
















































































































































































Dedication by Rider - (N.J.S. 40A:4-39) "The dedicated revenues anticipated during the year 2005 from Motor Vehicle Fines; Solid Fuel Licenses and Poultry Licenses;
Bequest, Escheat; Unemployment Compensation Insurance; Reimbursement for Sale of Gasoline to State Automobiles; Uncompensated Absences;

County Library Tax, Local Health Service Act (CN3296-1975), Workmen's Compensation, General Liability, Veteran's Cemetary,

Atlantic County Prosecutors’ Fund, Developer's Contributions for Road Improvements. Filing Fees: County Clerks Office, Surrogates' Office,

Board of Taxation, Open Space Preservation Fund, Weights & Measures: State Fee Reimbursement and State Funded - Social Service Program Trust Fund,
Donations for Parks and Recreation Beautification and Improvements, Sheriff's Forfeiture Fund, Auto Theft Fees Funds, Asset Maintenance Account (AMA),

Audio Visual Aids Commission and Prosecutor's DEA Fund are hereby anticipated as revenue and are hereby appropriated for the purposes to

which said revenue is dedicated by statute or other legal requirement.”

(Insert additional, appropriate titles in space above when applicable, if resolution for "Rider” has been approved by the Director)
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DEDICATED ............cccccccueeeeeeeee. UTILITY BUDGET
10. DEDICATED REVENUES FROM FCOA Anticipated Realized in
...................... UTILITY i
2005 2004 Cash in 2004
Operating Surplus Anticipated 08-501
Operating Surplus Anticipated with Prior Written
Consent of Director of L.ocal Government Services 08-502
Total Operating Surplus Anticipated 08-500
Special Items of General Revenue Anticipated with Prior :
Written Consent of Director of Local Government Services XXXXXX XO0OCOOXXXX POC || XXXXXXXXXXX XX XOOOKXXXXX | XX
Deficit (General Budget) 08-549
| -] = [ — Utility Revenues 9107-00
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DEDICATED ..o UTILITY BUDGET - (continued)
Appropriated Expended 2004
11. APPROPRIATIONS FOR FCOA for 2004 By Total for 2004 As Paid or
................................. UTILITY for 2005 for 2004 Emergency Modified By All Charged Reserved
Appropriation Transfers
Operating: XOOOXXX || XXXXXXXXXXX XX || xxxxxxxxxxx| xx || %0000 [Xx || 300000 | XX ] XXX0XXXXXXX] XX || XXXXXXXXXXX XX
Salaries & Wages 55-501
Other Expenses 55-502
Capital Improvements: XO00XXX XXXXXXXXXXX | XX XXXXXXXXXXX | XX XXXXXXXXXXX | XX OOXXKIOXXXX | XX XAOOOXX| XX XIOOOOXXXXR XX
Down Payments on Improvements 55-510
Capital Improvement Fund 55-511 XXXXXXXXXXK XX
Capital Outlay 55-512
Debt Service XXXXXX XXXXXXXXXXX XX XXXXXXXXXXX | XX || XXXXXXXXXXX XX XXXXXXXXXXX| XX || XXXXXXXXXXX| XX XXXXXXXXXXX XX
Payment of Bond Principal 55-520 XXXXXXXKXXXK] XX
Payment of Bond Anticipation Notes and
Capital Notes 55-521 XXXXXXXXXXX XX
Interest on Bonds 55-522 XXXXXXXXXXX XX
Interest on Notes 55-523 XXXXXXXXXXX XX
XXXXXXXKXXX XX
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DEDICATED

UTILITY BUDGET - (continued)

Appropriated Expended 2004
11. APPROPRIATIONS FOR FCOA for 2004 By Total for 2004 As Paid or
............................... UTILITY for 2005 for 2004 Emergency Modified By All Charged Reserved
Appropriation Transfers
Deferred Charges and Statutory Expenditures: JOOXXX XXXXXXXXXXX | XX [|  XEXXXXXXXXX | XX XXXXXXXXXXX | XX XXXXXXXXXXX| XX || XXXXXXXXXXX | XX XXXXXXXXXXX| XX
DEFERRED CHARGES: XOO0CXX 000NN | XX || XXKXOKRXK | XX XXXXXXXXXXX | XX XXXXXXXXXXX| XX || XRXXXXXXXXX | XX XXXXXXXXXXX| XX
Emergency Authorizations §5-530 XXXXOOKXXXX | XX XXXXXXKXXXX| XX
XXXXXXXXXXX | XX XXXXXXXXXXX| XX
XXX XXXXXX | XX XXXXXXXXXXX| XX
YOOOOEXXXXXX | 36X XXXXXXXXXXX XX
XXXXXXXXXXX | XX XXXXXXXXXXX XX
STATUTORY EXPENDITURES: XXXXXX XK XX || X00000exxxx | XX XXXXXXXXXXX | XX XXXXXXXXXXX| XX || XXXXXXXXXXX [XX XXXXXXXXXXX XX
Contribution To:
Public Employees’ Retirement System 55-540
Social Security System (O.A.S.1.) 55-541
Unemployment Compensation Insurance
(N.J.S.A. 43:21-3 et. seq.) 55-542
Judgements 55-531
Deficits in Operations in Prior Years 55-532 XXXXXKXXXXX [ XX OOOXXXIXXXK XX
Surplus (General Budget) 55-545 XXXXXXXXXXX | XX XXXXXXXXXXX| XX
TOTAL UTILITY APPROPRIATIONS 9209-00
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APPENDIX TO BUDGET STATEMENT
COMPARATIVE STATEMENT OF CURRENT FUND OPERATIONS AND CHANGE IN

CURRENT FUND BALANCE SHEET - DECEMBER 31, 2004 CURRENT SURPLUS
ASSETS YEAR 2004 YEAR 2003
Cash and Investments 11101-00 42.513,110.55 Surplus Balance, January 1st 23101-00 17,675,597.42 19,109,673.20
State Road Aid Allotments Receivable 11102-00 CURRENT REVENUE ON A CASH BASIS:
Current Taxes
Receivables with Offsetting Reserves: XXX | XXX *(Percentage collected: 2004 100%, 2000 100%) 23102-00| 104,857,218.85 99,848,125.88
Taxes Receivable 11103-00 1,281,646.66 Delinquent Taxes 23103-00
Other Receivables 11106-00 Other Revenues and Additions to Income 23104-00 63,444,026.30 63,945,241.22
Deferred Charges Required to be in the 2004 Budget 11107-00 Total Funds : 23105-00 185,976,842.57|| 182,903,040.30
Deferred Charges Required o be in Budgets EXPENDITURES AND TAX REQUIREMENTS:
Subsequent to 2004 11108-00 Budget Appropriations 23106-001| 168,533,164.44| 165,132,403.78
Other Expenditures and Deductions from Income 23100-00 139,014.22 95,039.10
Total Assets 11100-00|  43,794,757.21
LIABILITIES, RESERVES AND SURPLUS Total Expenditures and Tax Requirements 23111-00|| 168,672,178.66| 165,227,442.88
Cash Liabilities 21101-00 25,208,446.64 Less: Expenditures to be Raised by Future Taxes 23112-00
Reserves for Receivables 21102-00 1,281,646.66 Total Adjusted Expenditures and Tax Requirements 2311 m..oo 168,672,178.66| 165,227,442.88
Surplus 21103-00 17,304,663.91 Surplus Balance - December 31st 23114-00 17,304,663.91 17,675,697.42
Total Liabilities, Reserves and Surplus 21104-00 43,794,757.21 *Nearest even percentage may be used.

Proposed Use of Current Fund Surplus in 2005 Budget

Surplus Balance December 31, 2004 23115-00 17,304,663.91
Current Surplus Anticipated in 2005

Budget 23116-00 8,650,000.00
Surplus Batance Remaining 23117-00 8,654,663.91
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2005
CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM

CAPITAL BUDGET

[ ]

]

CAPITAL IMPROVEMENT PROGRAM

This section is included with the Annual Budget pursuant to N.J.A.C. 5:30-4. It does not in itself confer any authorization to raise or expend
funds. Rather it is a document used as part of the local unit's planning and management program. Specific authorization to expend funds for purposes
described in this section must be granted elsewhere, by a separate bond ordinance, by inclusion of a line item in the Capital Improvement Section of this
budget, by an ordinance taking the money from the Capital Improvement Fund, or other lawful means.

- A plan for all capital mxvm:a:cq,mm for the current fiscal year.
If no Capital Budget is included, check the reason why:

Total capital expenditures this year do not exceed $25,000, including appropriations for Capital Improvement Fund,
Capital Line Items and Down Payments on improvements
No bond ordinances are planned this year.
- A multi-year list of planned capital projects, including the current year.
Check appropriate box for number of years covered, including current year:

6 years. (Over 10,000 and all county governments)

years. (exceeding minimum time period)
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NARRATIVE FOR CAPITAL IMPROVEMENT PROGRAM

1

IMPROVEMENTS TO COUNTY BUILDINGS - 037 ACCOUNT

In 2004, the County completed various HVAC improvements at the Civil Courthouse, the County Office building, the Old Criminal Court House and Cronin Dental Center,
completed repairs to the Canale Burn Building and Justice Facility, installed a generator at the Boot Camp, constructed a security fence at the back of the Northfield Public
Works Yard, installed carpet and completed roof work at several County buildings and replaced Ansul systems required by the Fire Marshall.

In 2005, various projects are planned inciuding installing lights at the Boot Camp, design and installation of HVAC units at both the County Office Building and the Boy's
detention wing at Harborfields, replace the kitchen floor and windows and complete construction of Center Control at the Justice Facility, undertake security measures at
various County facilities, retain architects/engineers for future projects and undertake repairs as needed.

COUNTY PARK SYSTEM

In 2004, the County purchased three tracts using a combination of Open Space Trust and Green Acres funds: a 64 acre tract in Egg Harbor Township adjoining the River
Bend County Park, a 270 acre track also in Egg Harbor Township adjoining the Green Tree Golf Course, a 3.1 acre historical vineyard in Linwood which was deeded to the
City of Linwood.

In 2005, the County will continue to purchase vacant land, primarily in the growth communities of Egg Harbor, Galloway and Hamilton Townships. The acquisitions will be
funded with County Open Space and Green Acres Loan and Grant funds. Two properties scheduled for acquisition in January 2005 are tracts of 26.2 and 4.1 acres in Egg
Harbor Township. These two tracts adjoin the Thomas and Weiss properties that had been acquired by the County in 2002.

The County continues to participate in the State's Farmland Preservation Program. In 2004, the County executed agreements with seven farms, preserving over 2100 acres
through the purchase of development easements.

In 2005, the County will continue to acquire development easements through the Farmland Preservation Program. Funding for these acquisitions will be through a
partnership with the New Jersey Department of Agriculture.

Finally, the County has implemented a County Municipal Partnership Program with $5,512,113 of Open Space funds involving five annual rounds of funding with Atlantic
County municipalities.

CRIMINAL JUSTICE COMPLEX-CONSTRUCTION COSTS

The County sold $38,000,000 in bonds in 2001 to fund the Criminal Justice Complex. The Complex consists of a 176,000 sq. ft. building on a 20.85 acre site located next to
the Justice Facility in the Hamilton Township Industrial Park. The "L" shaped complex is occupied by the Criminal Court Division and the Sheriff's OE_om in the three story

Courthouse and the Prosecutor in its two story wing.

The Bond Ordinance was amended to allow bond proceeds to be expended on the reuse of the old Criminal Court Complex in Mays Landing. In 2004, the Planning Study for
the old complex was completed.

Sheet 39a-1




NARRATIVE FOR CAPITAL IMPROVEMENT PROGRAM

4 ROADS, BRIDGES, DRAINAGE AND OTHER INFRASTRUCTURE

The Tilton Road Drainage Basin and associated road work on Tilton Road was completed in 2004. Also completed was Moss Mill Road from Harvard Avenue to Odessa
Avenue, Pleasant Mills Road Section 2, Bears Head Road, and shore Road from George Street to Ocean Heights Avenue. Flashers were also installed in Buena Borough
and Hammonton.

Work was initiated in 2004 for the Third and Fairview and Mill and Spruce intersections, as well as Washington Avenue. All of this work will be completed in 2005.
In late 2004, a contract was awarded for Leipzig Avenue, Section 2 in Hamilton Township which will be completed in 2005.

Design was completed on the English Creek and Delilah Road and Pitney Road and Great Creek intersections. The County is awaiting DOT approval of these projects.
Conceptual design for Mill and Fire Road intersection was also completed in 2004. Contracts for final design and permitting services will be awarded in 2005.

Additional road improvement projects in 2005 include: Pleasant Mills Section 3, Mill Road in Absecon, Shore Road in Northfield, Tilton Road between Route 9 and Shore
Road, Egg Harbor Road, Third Avenue, Duerer Street, Cape May Avenue, Mays Landing Somers Point Road and mmmﬁm Head/Tuckahoe Road. Intersection improvements

“include Washington Avenue and Fire Road and Exit 9 of the Expressway and Delilah Road.

Design for the intersections of Garden State Parkway and Jimmy Leeds Road, and Sixth Avenue and Jimmy Leeds Road will begin in 2005.

Drainage problems on Pitney Road at EIm will be addressed in 2005.

The County Bridge Management system is operational. Three bridges were completed by ACIA using Disaster Recovery and other funds. The Scoping Study for EHC 21 is
complete and Scoping Studies for six other bridges are underway. In 2005, the County anticipates completing major stabilization work on the Jobs Point Bridge.

800 MEGAHERTZ SYSTEM

The 800 MHz microwave system is a communications network that serves the needs of the County and its municipalities in areas related to fire, police and emergency
services.

The system is operational.

INFRASTRUCTURE IMPROVEMENTS

In 2002, the County initiated a $10,000,000 program to fund regional transportation projects in the growth zones: highway, bridge and drainage improvements; the County
share of multi-jurisdictional improvements; and flashers and other safety improvements. The County entered into multi-jurisdictional transportation improvement agreements
in 2002, 2003 and 2004 with Egg Harbor Township, Hamilton Township, Hammonton, Linwood, Margate, Ventnor and SJTA.

The County intends to enter into additional multi-jurisdictional transportation improvement agreements in 2005.
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NARRATIVE FOR CAPITAL-IMPROVEMENT PROGRAM

7

8

10

11

12

ELECTIONS EQUIPMENT

in 2005, the County intends to fund a "match” to anticipated Federal funds flowing through the State for new voting machines and other election equipment.

VARIOUS IMPROVEMENTS AND EQUIPMENT

In 2004, the County completed the renovation of the American Hotel/Mays Landing Library; initiated work on ten roofs; completed HVAC work at the Canale Center and EHT,
Hammonton, and Mays Landing Libraries; awarded an A & E contract for six bathrooms at various locations for ADA compliance; and acquired PC's.

In 2005, the County intends to replace the gym floor at the Justice Facility; purchase a backup system for disaster recovery; complete the roof work on ten County buildings;
replace or repair additional air conditioning units and boilers at various County buildings; retain an architect and undertake design services for expansion and improvements
to various County facilities; award a contract for the ADA improvements at various County buildings; and acquire an Amphibious Rotary Excavator for the Mosquito Control

Unit.
ATLANTIC COUNTY GOVERNMENT SERVICES COMPLEX IMPROVEMENTS «

In 2004, the County completed the Planning Study on the old Criminal Courts Complex in Mays Landing, parts of which were vacated with the opening of the new Criminal
Justice Complex. In 2005, the County intends to fund the cost of the architect and.other professionals, and in 2006, issue bonds for the rehabilitation, selective demolition

and historical preservation required to provide for the optimal reuse of this complex.

ATLANTIC CAPE COMMUNITY COLLEGE

Atlantic Cape Community College has been approved by the State for a $6,224,000 Chapter 12 bond issue to be sold in 2006 consisting of funds to renew and replace items
at both the Mays Landing campus and the Worthington Center plus convert 9,000 square feet of space at the Worthington Center in Atlantic City for its health program and

undertake facade and other improvements there.

ROAD EQUIPMENT

In 2005, the County intends to purchase five dump trucks, a platform truck, a loader and a sweeper and vactor and other equipment at an estimated total cost of $1,170,000.
The sweeper and vactor are required so that the County can comply with the new stormwater regulations.

ACQUISITION AND/OR IMPROVEMENTS TO VARIOUS COUNTY PROPERTIES

The County intends to undertake various improvements to County facilities in Atlantic City, Egg Harbor Township, Mays Landing and Northfield including the construction of a
storage facility for homeland security and other equipment at the Canale Training Center in Egg Harbor Township; the expansion of the voting machine warehouse in
Northfield; various improvements to the Justice facility in Mays Landing; the acquisition of property for parking and/or the expansion of County facilities, and other
improvements to County buildings including HVAC and roof improvements in Atlantic City, Egg Harbor Township, Mays Landing, Northfield and other locations.
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CAPITAL BUDGET (Current Year Action)

2005
Local Unit: Atlantic County
1 2 3 4 PLANNED FUNDING SERVICES FOR CURRENT YEAR - 2005 6
PROJECT || ESTIMATED AMOUNTS 5a 5b 5¢ 5d e TO BE FUNDED
PROJECT TITLE NUMBER TOTAL RESERVED 2005 Budget Capital Im- Capital Grants in Aid Debt IN FUTURE
COST IN PRIOR YRS || Appropriations || provement Fund Surplus and other Funds|| Authorized YEARS

Improvements to County Buildings 1 10,250,000 6,230,000 670,000 3,350,000
County Park System 2 5,810,000 5,810,000
Criminal Justice Complex 3 40,000,000 40,000,000
Roads, Bridges, Drainage and Other Infrastructure 4 32,252,500 32,252,500
800 Megahertz System 5 6,500,000 5,797,000 703,000
Infrastructure improvements 6 10,000,000 1,500,000 2,000,000 6,500,000
Elections Equipment 7 2,554,000 52,000 1,502,000 1,000,000
Various Improvements & Equipment 8 2,500,000 1,000,000 1,500,000
Atlantic County Government Services Complex imp 9 12,000,000 50,000 950,000 11,000,000
Atlantic Cape Community Coliege 10 6,244,000 6,244,000
Road Equipment 11 1,170,000 60,000 1,110,000
Acquisition and/or Improvements to Various County A 12 6,400,000 320,000 6,080,000
TOTALS - ALL PROJECTS 135,680,500 92,589,500 4,873,000 482,000 1,502,000 9,140,000 27,094,000

Sheet 39b

C-3




SIX YEAR CAPITAL PROGRAM - 2005 - 2010

Anticipated Project Schedule and Funding Requirements

Local Unit: Atlantic County

1 2 3 4 FUNDING AMOUNTS PER BUDGET YEAR
PROJECT ESTIMATED ESTIMATED
PROJECT TITLE NUMBER TOTAL COMPLETION 5a 5b 5c 5d Se 5f
COST TIME 2005 2006 2007 2008 2009 2010
(6,230,000 (6,230,000
Improvements to County Buildings 1 4,020,000 2010 670,000 670,000 670,000 670,000 670,000 670,000
(5,810,000 (5,810,000
County Park System 2 2005
(40,000,000 (40,000,000
Criminal Justice Complex 3 2005
(32,252,500 (32,252,500
Roads, Bridges, Drainage and Other Infrastructure 4 2005
(5,797,000 (5,797,000
800 Megahertz System 5 703,000 2005 703,000
(1,500,000 (1,500,000
Infrastructure Improvements 6 8,500,000 2008 2,000,000 3,250,000 3,250,000
Elections Equipment 7 2,554,000 2005 2,554,000
(1,000,000 (1,000,000
Various Improvements & Equipment 8 1,500,000 2005 1,500,000
Atlantic County Government Services Complex Imp 9 12,000,000 2007 1,000,000 11,000,000
Atlantic Cape Community College 10 6,244,000 2006 6,244,000
Road Equipment 11 1,170,000 2005 1,170,000
Acquisition and/or Improvements to Various County P 12 6,400,000 2007 6,400,000
(92,589,500 (92,589,500
43,091,000 15,997,000 21,164,000 3,920,000 670,000 670,000 670,000
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SIX YEAR CAPITAL PROGRAM - 2005 - 2010

b SUMMARY OF ANTICIPATED FUNDING SOURCES AND AMOUNTS
Local Unit: Atlantic County
BUDGET APPROPRIATIONS 4 5 6 BONDS AND NOTES
1 2 3a 3b Capital Capital Grants-In- 7a 7b 7c 7d
Project Title Estimated Current Year Future Improve- Surplus Aid And General Self Assessment School
Total Cost 2005 Years ment Fund Other Funds Liquidating
(6,230,000 (6,230,000
Improvements to County Buildings 4,020,000 670,000 3,350,000
(5,810,000 (5,810,000
County Park System
‘ (40,000,000 (40,000,000
Criminal Justice Complex
(32,252,500 (32,252,500
Roads, Bridges, Drainage and Other Infrastructure
(5,797,000 (5,797,000
800 Megahertz System 703,000 703,000
(1,500,000 (1,500,000
Infrastructure Improvements 8,500,000 2,000,000 6,500,000
Elections Equipment 2,554,000 52,000 1,502,000 1,000,000
(1,000,000 (1,000,000
Various Improvements & Equipment 1,500,000 1,500,000
Atlantic County Government Services Complex Imp 12,000,000 600,000 11,400,000
Atlantic Cape Community College 6,244,000 3,122,000 3,122,000
Road Equipment 1,170,000 60,000 1,110,000
Acquisition and/or Improvements to Various County 6,400,000 320,000 6,080,000
(92,589,500 (92,589,500
TOTALS - ALL PROJECTS 43,091,000 4,873,000 9,850,000 1,032,000 1,502,000 22,712,000 3,122,000
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