Atlantic County CoC
FY2019 Local Selection
New Project Scoring Tool

Target Population
e 10 points for projects serving the chronically homeless

Severity of Need

e 5 points for projects identifying adequate capacity to engage & serve those with the
most severe needs

Permanent Housing Model

e 5 points for projects providing permanent supportive housing using a housing first
model

Project Goals
e 5 points for projects working to obtain/maintain housing stability for at least 85% of
participants and working to connect 20% of participants to employment income or 54%
of participants to cash benefits

Atlantic Tourism District

e 5 points for projects demonstrating sufficient plan to address the needs of the Atlantic
City Tourism District

Experience with HUD funding
e 5 points for applicants who have had previous experience with HUD funding. Applicants
must demonstrate successful implementation of federal funding, adherence to program
regulations, and no negative audit/monitoring findings or instances of funds being
relinquished or recaptured.

HMIS Capacity
e 2 points for applicants demonstrating ability to successfully enter program data in HMIS
and processes in place to ensure timely and accurate data entry.

Experience with target population and/or proposed activity
e 5 points for projects demonstrating experience in successfully serving the target
population and/or providing the proposed services.

Community Collaboration
e 2 points for projects that demonstrate effective collaboration with community partners
to expand services available to program participants and demonstrate leveraging of at
least 100% of HUD request

System Performance
e 6 points for projects that demonstrate effective ways of measuring internal
performance and realistic strategies for successful outcomes in target areas.



